
CO R E  S E R V I C E

S T R A T E G Y  ·  L E A D E R SH I P  ·  G ROWTH

Project Management
for Technology Projects
Your own project team on the owner's side, from sanction to stable production, holding

contractors and vendors to cost, time and quality.

WHO  IT  IS  FOR

Greenfield PCB, PCBA and EMS

factories

Line additions and brownfield
expansions

Cleanrooms, OSAT / ATMP and

Industry 4.0 roll-outs

R&D centres, Centres of Excellence
and NPI programmes

WHY  BIZTEK

Paid only by you; no commissions
from any vendor or contractor

Fee fixed on the approved budget,
so we never earn more when the
project costs more

A proven toolkit: schedule, cost
control, risk register, weekly
dashboard

WHAT  YOU  GET

Health Check & Recovery 2–4 weeks

An audit of a delayed or over-budget project, and a recovery plan
your board can act on.

PMO as a Service 6–18 months

Your team executes; we supply the framework, weekly reviews,
reporting and lender reports.

Full PMC 9–24 months

We run the project end to end, with a site-based project manager,
through six gated stages.

HOW  WE  WORK

01

Mobilise

Charter, baseline budget

and schedule

02

Engineer & procure

Specifications, fair

tenders, orders placed

03

Build & qualify

Installation, IQ / OQ / PQ,

certification

04

Hand over

Target yield, trained

team, documents

RED  STAYS  RED

Our owner's-side

commitment

Delays and overruns reported as they are, to you, your board and your
lender

Every stage closed by a gate review before the next begins

At least three qualified bids for every major package

BizTek never handles your project money; you contract and pay vendors
directly

Works with: DPR · Approvals & liaison · Technology & vendor sourcing · CXO on Call (COO, Quality)

+91 80781 56540 · consulting@biztek.in · www.biztek.in

Timelines assume your inputs reach us on schedule — see the Client Project Execution Guide (response times, deemed acceptance, standby).

BizTek Accelerators · Devraj Sathyadevan · Cochin (HQ) · Bangalore


