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BIZTEK ACADEMY - TRAINING
STRATEGY - LEADERSHIP - GROWTH

Build the capability to run what you have built — practical training for operators, engineers and
managers, and open workshops for founders and leaders.

WHO IT IS FOR
o Electronics plants ramping up a
new line or shift

e Quality and engineering teams
preparing for audits

e Promoters and MSME owners
planning a new project

e Teams taking over a project at
handover

WHY BIZTEK
e Trainers from the shop floor, not
the classroom

e Certified courses taught only by
certified trainers

e Measured: before, after and 60
days later on the floor

HOW WE WORK

WHAT YOU GET

In-plant programmes Per day / batch

SMT process and soldering, IPC-A-610 and J-STD-001 (through IPC-certified
trainers), ESD control, 7 QC tools, SPC, FMEA, 8D, MSA, APQP / PPAP.

Operations and management Per day / batch

Lean, 5S and TPM, internal auditor (ISO / IATF), project management on the
six-gate method, first-time managers.

Handover training At project end

Operator and maintenance training at the end of every project BizTek
manages, with records for your files.

Open workshops 1-2 days
Bank-ready DPR in two days - Building an electronics factory: the six gates -
Incentives for ESDM - CXO bootcamp - Certification for market access.
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Assess Design Deliver Measure

Skills gap and the result you Programme, content and In your plant, at a venue or Pre / post scores and a 60-
need on the floor assessments for your line online, up to 25 per batch day floor check

Our quality

commitment

Certified courses only by trainers certified for them
Every programme has a pre- and post-assessment
A 60-day follow-up: what changed on the shop floor
Content tailored to your products, line and standards

Works with: Project Management (handover) - Testing & Certification (IPC and quality) - CXO on Call (team building)

Timelines assume your inputs reach us on schedule — see the Client Project Execution Guide (response times, deemed acceptance, standby).
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